MMPUMEPBI ITIPABAJIBHO COCTABJEHHON AHHOTAIIUM:

Ha pycckom azvike:

3HauuTeNbHAsA YaCTh MHHOBAIIMOHHBIX TUIAHOB M0 BHEAPEHUIO U3MEHEHHM, COJepKaIINX
B CBOEH OCHOBE HOBOBBEICHHS, JIMOO HE JIOXOAMUT 10 MPAKTMUYECKOH peanuzanuu, J1ubo B
JNEHCTBUTENFHOCTA IPUHOCUT TOPa30 MEHBIIIE MOJIb3bl, UeM IUIaHupoBanioch. OHA U3 MPUUUH
3TUX TEHJCHIMM KpOeTcs B OTCYTCTBHHM Y PYKOBOJUTENS pealbHBIX HHCTPYMEHTOB 10
TUTAHUPOBAHMIO, OIIEHKE M KOHTPOJIIO HaJ WHHOBAaIMSIMH. B craThe mpenjaraercss MeXaHH3M
CTpaTEerMyecKoro IUTAHUPOBAHMSI KOMIAHMM, OCHOBAHHBI Ha aHalu3e KaK BHYTPEHHHUX
BO3MOXXHOCTEHl ~OpraHW3alliu, TaK U BHEIIHUX KOHKYPEHTHBIX CHJI, TIOMCKE TyTeHl
WCIOJIb30BAaHUsl BHEIIHUX BO3MOXHOCTEH € ydeToM crhenu(ukud xommaHnuu. CTpaTermueckoe
IUTAaHUPOBAHUE OMHMPAETCS Ha CBOJA IMpaBWJI W TPOIEAYp, COJEpKallMX CEPUI0 METOJIOB,
UCIIOJIb30BaHNUE KOTOPBIX TO3BOJSET PYKOBOJIUTENSAM KOMIIAHUH OOeCneunuTh OBICTpoe
pearupoBaHMe€ Ha W3MEHEHHE BHEIIHEH KOHBIOHKTYphl. K Takum MeTomaM OTHOCSTCS:
CTpaTermuecKkoe CErMEHTUPOBAaHUE; pelIeHHe Mpo0JeM B pPEXKUME pPEaTbHOTO BpPEMEHH;
JMarHOCTHKA CTPATETMYECKUH TOTOBHOCTHU K paboTe B ycIoBHAX OynyIiero; pazpaboTka oomiero
IJIaHa YTpaBICHUS; IJIAHUPOBAHUE MPEANPUHUMATENBCKON MO3UIMH (DUPMBI; CTpAaTErHuecKoe
npeoOpa3oBaHue opranuzanuu. [Iporecc cTpaTernyeckoro miaHuPOBaHUs MPEICTaBICH B BUJE
3aMKHYTOTO IIMKJIA, COCTOSIIEro W3 9-TH MOCJIeN0BATENbHBIX 3TANoB, KaXIbI M3 KOTOPBIX
MPEJICTAaBIsIET COOON JIOTHUECKYIO TMOCIEAOBATEIbHOCTh MEPONMPUITHIA, 00eCTeUrBAIOIINX
IUHAMHUKY  pa3BUTHUA  CUCTeMBbl.  PesynbTraroM  pa3paboTaHHOW  aBTOPOM  METOAMKHU
CTpaTEerMuecKoro IUTAHUPOBAHMS SIBISIETCA TMPEAJIOKEHHE Tepexo/la K «UHTEPaKTUBHOMY
CTpaTEernuecKoMy MEHEKMEHTY», KOTOPbI B CBOEH KOHIENTYaJbHOW OCHOBE OPUEHTHPYETCS
Ha TBOPYECKUH MOTEHIIMAT BCETO KOJJIEKTUBA U M3bICKAHUE MyTEH €ro MOCTPOSHUS Ha OCHOBE
OTEePaTUBHOTO MPEOAOJICHHS YCKOPSIOUINXCS W3MEHEHUH, BO3pacTalolleil OpraHu3al[MOHHOMI
CJIO)KHOCTH M HETPeICKa3yeMoi N3MEHsIEMOCTH BHEITHETO OKPY>KEHUSI.

Ha anznuiickom sazvike:

A considerable part of innovative plans concerning implementation of developments with
underlying novelties either do not reach the implementing stage, or in fact yield less benefit than
anticipated. One of the reasons of such failures is the fact that the manager lacks real tools for
planning, evaluating and controlling innovations. The article brings forward the mechanism for a
strategic planning of a company, based on the analysis of both inner company’s resources, and
outer competitive strength, as well as on searching ways of using external opportunities with
account taken of the company’s specific character. Strategic planning is based on a code of
regulations and procedures containing a series of methods, the use of which makes it possible for
company’s manager to ensure prompt measures of reaction to outer business environment
changes. Such methods include: strategic segmentation; solving problems in real-time mode;
diagnostics of strategic readiness to operate in the context of the future; working out a general
plan of management; planning of the business position of the firm; strategic transformation of
the company. Strategic planning process is presented as a closed cycle consisting of 9 successive
stages, each of them represents a logical sequence of measures ensuring the dynamics of system
development. The developed by the author strategic planning methods result in the
recommendation to proceed to “interactive strategic management” which is conceptually based
on the constructive potential of the collective body, on searching ways of its building on the
basis of effective overcoming accelerating changes, increasing organizational complexity, and
unpredictable changeability of the environment.
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